GILMAN LUTHERAN CHURCH
Council Meeting Minutes

October 16, 2022—6:00 pm—Gilman Church

PRESENT: Jeremy Johnson, Jeanne Runge, Tom Gunderson, Roxanne Kiefer, Diane Hurtgen,
Pastor Amelia

CALLED TO ORDER:

Meeting was called to order by President Jeremy Johnson at 6:00 p.m. It was noted there was
not a quorum so no voting would be done.

PASTOR’S REPORT: Pastor reported that Sunday School and Wednesday evening services are
going well. She is concerned about lack of engagement from the congregation; worship
numbers have not increased.

*Money handling best practices: 2 people must count offerings. The money goes to direct
deposit or into the safe immediately.

*Membership per Gilman’s constitution: active membership means financial contribution and
communion within the last 2 years.

SECRETARY’S MINUTES: December minutes were reviewed. There were no revisions or
corrections.

TREASURER’S REPORT: Income and expenses sheets from bookkeeper were reviewed. Jeremy
will post them on church bulletin board.

BUSINESS

1. Sunday School roof and classrooms: Fischer Roofing put a rubber patch around
perimeter as a temporary repair. Cost: $1,751.63. Squirrels are getting inside roof and
mold is present. Ceiling repair discussed.

2. Water filter replaced.

3. Exit light in basement needs rewiring to be functional per latest inspection.
4. Membership calling committee is ready to begin contacting members.

5.

the Lord’s Prayer
Meeting adjourned at 8:23 PM.
Respectfully submitted,

Diane Hurtgen, Secretary



